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MINUTES

Meeting of RMTD Governing Board
 February 18, 2026 / 4:30 PM
210 E Progress Drive, Dixon, IL 

Roll Call     4:31   PM	☒Ermir Ramadani, Board Chair
		☒Greg Sparrow, Vice-Chair, via phone
			☒Aaqil Khan, Treasurer 
			☒John Finfrock, Board Member, via phone
			☒Jeremy Englund, Board Member

			☒Greg Gates, Executive Director, RMTD
		☒Kendra Hull, Secretary 

Guests – Kristy Jones, Steve Davis, Chet Olson, Charlie Simms

ACTION: Approval of January 21, 2026, Minutes – 		Discussion:  No discussion
Motion: Jeremy Englund
								Second Motion: Aaqil Khan
			Minutes approved unanimously. 
Opposed: 0

Public Comment – No public comment. 


Executive Director – Greg Gates 

Fore Wheels! Golf Outing – June 19, 2026 @ 1 PM, Timber Creek Golf Course in Dixon. Registration will start around 11:30 AM, with lunch before teeing off at 1 p.m. Planning is underway for Reagan MTD’s 2nd Annual Golf Outing fundraiser June 19, 2026, at Timber Creek Golf Course in Dixon. Save the Date reminder cards have gone out. Info. is available on RMTD’s website: www.reaganmasstransit.org. 

Annual RTAC Conference – RMTD will be attending the annual statewide Rural Transit Assistance Center (RTAC) Conference March 3-5, 2026, in Springfield. This year’s conference will include ADA Compliance training for Transit Managers and Supervisors. 

Budget / Contracts for FY 2027 (July 1, 2026 – June 30, 2027) – The development of FY 2027 contract proposals to IDOT will begin shortly, with the portal reportedly being opened on March 1, 2026. Applications will be due by April 1, 2026. Apportionments have been announced by IDOT for Reagan MTD. DOAP allocation is: $5,227,272; 5311: $476,684 and 5311(f) ICB: $2,029,606.  No change to the amount for Intercity Bus (5311(f)). But the DOAP and 5311 apportionments were up significantly thanks to increases from IDOT and the rolling in of Whiteside County funding. 

Whiteside County Annexation – Reagan MTD is working with Whiteside County government on the annexation of that county’s public transportation operation into RMTD. Both sides approved resolutions “petitioning the annexation of WCPT into Reagan MTD. 

RMTD met with Whiteside County and IDOT officials last week via webinar (February 11th) and then held a follow-up in-person with Amy Robbins, County Administrator of Whiteside County on February 12th. Good discussions were had in both meetings. The in-person meeting on February 12th was to mainly review the proposed Memorandum of Understanding. That discussion was productive, with common agreement on many of the items in the MOU. Matt Cole, our attorney, was in attendance and revised the MOU after the discussion. That 2nd draft was shared with Whiteside County earlier this week.  A follow up meeting of Whiteside County, IDOT, Whiteside County Public Transportation and RMT will be held March 12 to continue the discussion on outstanding elements of the annexation. 

A copy of the 2nd draft of the MOU is included in the packet of information for the Board of Directors. Greg asked Board members to review it. Trying to keep this document going so it can go through the Whiteside County Board in March. We did receive the green light from the County and our attorney to have conversations with Whiteside County Public Transportation staff. 

We have been looking for available storage for Whiteside buses in Sterling / Rock Falls area. We have been given approval by IDOT to use operations funds to lease space in Whiteside County. No capital funding currently available for construction of an office/storage space. 

Greg is going to send out the Whiteside County Transition Plan put together, so Board members can review. 

Audit
Now that the audit for FY 2025 is complete, we will begin the end of year financial report (CYEFR) which needs to be submitted to GATA. 

Transit Desert Grant / IDOT State Planning and Research
RMTD is asking for an extension. 

Capital Funding / REBUILD Round 1 and Round 3
Both REBUILDS have been extended. 


Assistant Director of Operations – Steve Davis 

Ridership Report
RMTD is on pace to exceed its Year over Year numbers for this month. Winnebago is still growing. 

Reviewing routes in preparation for adding another county. Our service area will be growing, which will result in additional and longer routes. 


Manager of Finance – Kristy Jones 

Financial Report – The audit is completed. Board members have all received copies. Kristy posted adjusting entries as required by the audit. We have put in place new procedures. One is making sure we have someone viewing the journal entries. Greg has already started viewing/approving those. They will be stamped and he will sign off on these. 

Operators – We are still waiting for a response from Kreider Services for follow-up information on requisitions made this fiscal year.  Rock River Center did get all of their financials adjusted. The new requirements are proving to take a lot more time however this is helping Kristy find issues / errors. 

Kristy will continue to work on budgets. She was pleased that the auto insurance quote came back for the addition of Whiteside County was half (50%) of what she anticipated. 

The IMRF rate reduced from 7.27 to 6.13.  This will be a bit of savings for this calendar year. Kendra reached out to IMRF to see if we need to have the actuary do another review since we will have several new employees all at once. She has not heard back as of today. 

Financials – July 1 to the end of January was distributed. 
Income Statement - July 1 to January 31st was also distributed. 

A few of the items have gone into the red. Kristy highlighted those for the Board members. We are still in line with the fringe benefits. There is still plenty of funding. We did have to make a budget adjustment in Black Cat due to all the travel for the Procurement trainings. The budget was changed in the system because a couple of the line items were negative. Other maintenance supplies – purchased a salt spreader for the plow truck and a new plow blade. This was also not budgeted. 

United Way applications due 2/27/2026 – We currently have United Way for Ogle County and Lee County. We will now look into submitting a proposal to the United Way of Whiteside County. If anyone has suggestions that they would like us to put forth they are due next Friday. 


Manager of Human Resources – Kendra Hull  

Staffing Update
Wade Winters will be starting on March 9th as a PT Driver. He is taking the place of a Driver who is out on leave and upon his return, this other Driver will be PRN. 

Working on job descriptions for possible new positions with the annexation of Whiteside County. 

Safety and Security Officer
Distributed Seat Belt Use and Distracted Driving Policy too all employees for them to review and sign. This will be kept in their personnel files. 

Still working on setting up a Tabletop training set up. 


Old Business

Oregon Office Construction 
Reagan MTD and its Architects will be publishing a public notice for the hiring of a General Contractor for the construction of a new office in the City of Oregon (Ogle County). Before the publication of the bidding opportunity, the plans will need to be approved by the city’s engineers. All questions have been answered. Establishing a TAC meeting. Will be a summarization on what we are planning on doing next. We will be going out for bids for a general contractor and getting preaward concurrence from IDOT. 

CVP Vehicle Procurement
The CVP is supposed to be coming out next month.
	
Compliance Review Preparation
No update. 

Cybersecurity
No update. 


New Business

Audit (ACTION) 
Hold this over so Board Members can fully review the FY 2025 Audit completed by Wipfli.

Financial Policies
Held to March. Greg and Kristy have been working on this. Once this is finalized it will be emailed to the Board Members. This will hopefully be this week. This will be an action item for next month for revision. 

FY27 Application IDOT
Application is targeted for release by no later than 3/1/2026. Applications will then be due in by April 1, 2026. 

Employee Wellness Plan
Will hold off until next month to allow Board to review. 

Other Business

Board Strategic Plan
Confirmed date and facilitator for a Strategic Retreat. John Mandrell is flexible with a half day / full day. He does need some pre-strategic plan information prior to the retreat. We are looking at a date after April 5th, (not April 8th). We will check John’s availability. He is recommending a 36-month strategic plan. The second week of April looks good. 

Closed Session, 5 ILCS 120/2(c)(11)
Board voted (via roll call) to go into Closed Session at 5:21 PM. Came back into regular session at 5:26PM. 

Motion to Adjourn: Jeremy Englund
Second Motion: Aaqil Khan
Opposed: 0
Time: 5:26 PM

Next Meeting:  
March 18, 2026 @ 4:30 PM 
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