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MINUTES

Meeting of RMTD Governing Board
 January 21, 2026 / 4:30 PM
210 E Progress Drive, Dixon, IL 

Roll Call     4:31   PM	☒Ermir Ramadani, Board Chair
☒Greg Sparrow, Vice-Chair, via phone
			☐Aaqil Khan, Treasurer 
			☒John Finfrock, Board Member 
			☒Jeremy Englund, Board Member

			☒Greg Gates, Executive Director, RMTD
☒Kendra Hull, Secretary 

Guests – Kristy Jones, Steve Davis, Matt Cole
Public Attendance – None. 

ACTION: Approval of December 17, 2025, Minutes – 	Discussion:  no discussion
Motion: John Finfrock
								Second Motion: Greg Sparrow
								Minutes approved unanimously. Opposed: 0

Public Comment – No public comment. 

Whiteside County Annexation / Resolution (ACTION) – Matt Cole – If RMTD wants to add Whiteside by the start of July 1st, a lot needs to happen. We are accepting the resolution of the annexation of Whiteside County. We have a conditional acceptance of the resolution. It is conditioned on a Memorandum of Understanding – foundational document with steps on making this happen on or before July 1st.  What organization changes need to be made (Bylaws, structure of the Board, etc.). If everything works out, there will be a closing. The resolution is conditional where if something happens, RMTD can walk away. Meeting scheduled for February (Whiteside, RMTD, IDOT). 

Motion: Greg Sparrow makes a motion to support the resolution.
Second Motion: Jeremy Englund
		Resolution passed unanimously. Opposed: 0

The Board has a growth strategy and will need to be thoughtful as to add board members for additional counties. Will need to have discussions as to the structure of the board. 

Executive Director – Greg Gates - Monthly Report (included)

· FY27 applications with IDOT have been developed and will be released to grantees, including RMTD, to complete. Those contract applications will likely be out within the next week or two. 
· We are getting contract extensions for REBUILD 1 and REBUILD 3 contracts. Both contracts were expiring. Rebuild 1 (construction of the Oregon Office) will be extended until March 31, 2027, while REBUILD 3 is being extended until September 30, 2026
· COVID related funding (CARES) that we have contractually will be paid out in the near term. $18,184 for the purchase of an internal server will be forthcoming. Additional CARES funding ($20,800) will be coming for marketing-related expenses incurred by Reagan MTD prior to and during the launch of Rural Winnebago County Public Transportation services. 
· RMTD is rolling out new cybersecurity training for its staff. It’s been well received by staff as of this meeting. If Board members like to be a part of it, let Greg know. 
· We have a new phone system. This is no longer through Lee County. 
· Steve and Greg picked up a new mini van last week for rural Winnebago.
· RTAP received a lot of applications for proposed Community Rides grant program. Unfortunately, RMTD will not receive funding for this. 

Assistant Director of Operations – Steve Davis 

Ridership Report - Information was distributed. Provided 815 rides last week with 34,950 rides provided during 2025 calendar year. BAGO – 607 rides and we are already up to 72 in the first few weeks of this year. 

Manager of Finance – Kristy Jones 

Financial Report – RMTD started requesting information from our providers for all supporting documentation be provided each month. Rock River Center has adjusted their numbers for the whole fiscal year. There is now a $2,000 pullback, which is due to the way they requisition. They will no longer include transit expenses related to their Title 20. Requisition moving forward will be much simpler. 

Kristy and Greg met with the CEO of Kreider and their accountant from Clifton Larson and the bookkeeper, Karen Jones. It was determined that they had been submitting a spreadsheet with their payroll on it. The amounts were not matching. Kreider is to complete and provide October and November by the end of this week and we would like reports through July 1, 2024, completed by the end of February / beginning of March to see what the adjustments will be. Going forward, Greg and Kristy will schedule meetings with the providers on a regular basis. 

Audit Update - RMTD has submitted everything. They are reviewing the final documents. Hopefully, we are all finished with the audit. 

We are currently looking at new Accounting Software. Greg and Kristy have met with several already and still have one more to meet with. 

Manager of Human Resources – Kendra Hull  

2025 Holiday Food Basket Update – We were able to serve 137 people this holiday season (79 adults and 58 children). This was a total of 51 food baskets (27 Single, 12 Small, 6 Medium and 6 Large. Lee County Health Department employees assisted in boxing up and distributing the food baskets. Reagan MTD spent $294.42 on boxes, $1,615.65 on food and $453.67 on games and puzzles. This came to $2,363.75. It was another successful year! Lee County sent out donation requests. They received $3,500 in donations for the food baskets.  They pay the expense back to RMTD and any leftover funds are donated to the food pantry. 

Staffing Update – One PT Driver is out on leave currently (effective 1/19/25). Hopefully, they will be able to return after February 4th. 

Safety and Security Officer – A Ride Along Program to make sure Drivers are operating at the appropriate level of safety will begin very soon. This will coincide with the Driver’s annual evaluation with Steve Davis riding along and completing a “Driver On-Board & Passenger Assistance Evaluation Form.”  

Reagan’s MTD Safety Committee is working on scheduling a Tabletop exercise with local Emergency Personnel participating in this. We hope to have this very soon. The last one was in 2022. 

Holiday Party Update – The Holiday party is this Saturday at the Dixon Elks. Social Hour begins at 5 PM with dinner being served at 6 PM. It is going to be very cold this weekend. Jeremy received a call from Sheriff Whelan who indicated that there are very dangerous wind chills. Lee County cancelled an event for that night. They are also talking about closing all public buildings this Friday. Jeremy would suggest thinking about rescheduling. 

Leadership Program – Kendra proposed a Leadership Program which is currently being discussed with Admin staff. 

Old Business

Oregon Office Construction – Oregon will call for a TAC (Technical Assistance Committee) Committee where they will get all the partners around the table and discuss next steps. Once everyone is on the same page and final plans have been executed, RMTD will go out for a competitive bid for a contractor. The Pre-award concurrence should take a shorter amount of time than previously. Greg will send out an update on the meeting once it occurs.

Senate Bill 2111 has given us an increase in DOAP operational funds. IDOT has started to review implications on the capital side, given SB 2111. This MAY limit additional funding that we can secure through IDOT for Oregon Office construction. We MAY have to make some decisions on what the building itself includes. The footprint of other elements will depend on what we get for bids. 

CVP Vehicle Procurement – IDOT says March will be the target date for rollout of the new CVP procurement. 

Compliance Review Preparation – No updates. 

New Business

Cybersecurity – Employees are currently in the process of taking a cybersecurity training. 

Financial Policies – Will discuss next month. 

Bus Lease Agreement (ACTION) – The Board previously approved the first version of the Bus Lease Agreement with Greyhound. But Greyhound came back with changes. Matt vetted it and is not concerned.  We will be using the basis of this agreement for similar documents with Kreider Services and Hub City. 

Motion:   Jeremy moved to approve the Agreement. 
		Second Motion: Greg Sparrow
		Agreement passed unanimously. Opposed: 0

Annual Reviews – Stretch Goals – RMTD is in the development phase in adding these to the Admin Team. 

Other Business

Future Board Retreat – As potential growth, service area, capacity, we need to have a 24-36month plan and strategy on how went to approach on a realistic manner. Open to have someone come in to talk about strategic planning, tentatively April. Kendra will look at possible dates (a half day) and send out a survey to see what works best for everyone. Jeremy would like to see a facilitator used. Greg and Steve have an idea of a speaker for organizational consultation. Jeremy will talk to John Mandrell about speaking on Strategic planning. 

Closed Session, if necessary 

Motion to Adjourn: John Finfrock
Second Motion: Jeremy Englund
Opposed: 0
Time: 5:45 PM

Next Meeting:  February 18, 2026 @ 4:30 PM 
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